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MAPWO envisions a society where all women and children enjoy secure, healthy, enlightened lives and
responsive environments that promote their social, economic, cultural, and moral development.

To contribute to the development efforts of Afghanistan for upgrading women’s living standards through the
provision of education, health, Nutrition and WASH to mitigate poverty by playing role in the empowerment
of women, to become economically self-steam and to decrease family voidances and build respect among
the community to stand in the range and ranks of independent and developed citizens.

MISSION:

The core mission of MAPWO is to “preserve and improve human life”. This mission will be achieved through
improving literacy, better livelihood with equal access to basic living needs such as health, Nutrition,
education, security, food security, clean drinking water, shelter-homes, job opportunities, and sustainable
income for a better economic status.

BACKGROUND:

Move Against Poverty of Women Organization (MAPWO) is a not-for-profit, non-political, and non-
governmental humanitarian organization. MAPWO was established in 2016 to work alongside other national
and international partners for poverty reduction and women empowerment focusing on alleviating the
sufferings of the most vulnerable group of the society in different community structures such as rural, urban,
IDPs, returnees, etc. intending to facilitate this vulnerable group to regain the dignity based on enhancing
their technical capabilities to become skilled and gain sustainable income for contributing family economy
and take an active part in the reconstruction and development of the country in all aspects ranging from
livelihood to education, economic empowerment, governance, and social empowerment.

AREAS OF EXPERTISE:

MAPWO area of focus is more on the Health, Nutrition, WASH, Food Security & livelihood, Education and
community empowerment/development as well as provision of social services to different communities in
Afghanistan aiming to contribute to the wellbeing of our people, poverty reduction, women and child
morbidity and mortality, development, and peacebuilding process in the country through designing and
implementing projects for improving the health, livelihood and living standards of the people at the grass-
root level, in particular the women and other marginalized groups of the society.

To achieve the mentioned goals MAPWO has expertise in the following areas:

e EDUCATION AND PROTECTION
- Adult Education (Literacy)
- Community-Based and Accelerated Learning Education (CBE/ALC)
- Education in Emergency (EiE)
- Literacy and Numeracy
- Teacher Training and Capacity building
- Community based Technical Vocational and Education Training - TVET
- WASH in School
- Child protection integrated with Education programing

Page 2 of 18




Move Against Poverty of women
Organization MAPWO - Profile

e HEALTH

Providing HIV, STls treatment and care services
Providing PHC services in remote/white areas

Providing Nutrition services in remote/white areas
Providing consultation on Mental health and public awareness in remote/white areas
Community Engagement
Protection integrated with Health programing
Training and Capacity Development on:
= Nutrition
=  Mental Health
= Social Mobilization and Behavior change
=  Community empowerment
= Health Education and Hygiene Promotion
= Health monitoring and evaluation
= Water, Sanitation, and Hygiene (WASH) in Health

e COMMUNITY DEVELOPMENT

Governance and Enhancement of leadership abilities
Community and Social Mobilization (Techniques and Implementation)
Community Awareness

e FOOD SECURITY AND LIVELIHOOD /AGRICULTURE/AGRIBUSINESS

Food Security

Alternative Livelihood

Women Farmers Capacity Building (house gardening, back yard poultry)
Home-based Food Processing

Marketing and linkage for products

e EMERGENCY RESPONSE

Multipurpose cash assistance - MPCA
Cash for Work (CfW)

Food distribution to the affected people
Winterization Kits distribution

NFI kits distribution

ORGANIZATIONAL GOVERNANCE

MONITORING:

Monitoring and evaluation form the basis for modification of interventions and assessing the quality of
activities being conducted. MAPWO usually performs M&E as an obligatory mechanism for the
implementation of its project; MAPWO performs monitoring of its projects regularly that include finding facts
regarding projects progress the results of which is being generated in the form of both, qualitative and
guantitative reports and data, and facts and figures of the progress. The monitoring is usually taking place
on two levels A-Managerially and B-Technically.

Monitoring takes place in accordance with the requirements measuring the achievements according to the
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set indicators and benchmarks against the objectives stated in the project document and proposal for
achieving the following results:

e For measuring the effectiveness of the project necessary and required facts and data be collected
monthly on how many people are involved and/or benefited from the program/project and how they
find the project progress (this will indicate the effectiveness of the project).

e For finding the efficiency of the project necessary facts and data are being collected regarding the
resources used for the progress made during a certain period of time (this indicates the efficiency of
the program).

e What changes have happened in the quality of life of the targeted beneficiaries and what positive
changes have occurred in the attitude of the community at large (this indicates the impact of the
program and change of attitude).

Monitoring on a technical level will be taking place by the project key staff. The tool for this kind of
monitoring will be the curriculum and production methodology, measuring the indicators and other
benchmarks.

The monitoring process must answer WH questions.
EVALUATION:

Evaluation as monitoring will be taking place as a systematic and independent examination of the project, to
determine its efficiency, effectiveness, impact, sustainability, and relevance in the light of its objectives.

MAPWO will not only consider the process of the project but would also evaluate the outcome/output
against the input.

e Self-evaluations
e Midterm evolutions
e Final evaluation

MAPWO evaluation process is explained in the following chart explaining the sequence.

Outcome
Indicators

Output
indicators
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AUDIT AND INDEPENDENT ASSESSMENTS

MAPWO is audited by its independent internal audit team, external Audit teams as well as open to take full
responsibility to provide opportunities to donor agencies, grant managers and TPMs and other concerned
parties and audit team, communities, local authorities, and partner organizations to conduct independent
and joint evaluation and audit of our interventions at all levels.
MAPWO has been assessed and audited by UNICEF HACT team, UNESCO TPM, WB TPM, ADB TPM, UNICEF
Audit teams in the past 2 years and has successfully managed to pass all the assessments and scored high
andaverage in all these assessments.
MAPWO has also been assessed for PSEA (Prevention and Sexual Exploitation and Abuse) measurements,
Mechanisms, GRM, and Policies and successfully managed to score medium in the assessment. The
assessments are all available in UNPP portal of UN.

GENDER RESPONSIVENESS:

Gender responsiveness and safeguarding have been one of the key organizational and programmatic
priorities of MAPWO. Our comprehensive Gender Equity Policy and Safeguarding Policy includes a Staff Code
of Conduct (which contains a “Speak Up” Policy & Procedure), guidelines on adapting programs to be gender-
responsive, gender equity and safeguarding principles and guidelines for both staff and beneficiaries, and a
range of other policies, such as anti-bribery and corruption, anti-fraud, financial management, etc. The Child
Safeguarding Policy (CSG) specifically reflects MAPWOQ’s commitment to keep children safe, ensure that we
“do no harm”, and meet the responsibilities set out in the UN Convention on the Rights of the Child.

Many of the processes and commitments in MAPWQ'’s Gender Equity and Safeguarding guidelines speak
directly to our commitments to affected population approach AAP, particularly our commitment to the
equitable, inclusive representation of marginalized groups and mainstreaming gender and safeguarding
programmatically and operationally. MAPWOQ’s adapted procedures and programs have integrated
safeguarding, gender, and COVID-19 prevention guidelines. MAPWOQ'’s strategy for recruiting more female
employees and field staff is our top priority. MAPWOQ'’s approach ensures that our programming is always
context-specific, responsive to identified needs and gaps, and ensures equitable access to activities.

REPORTING:

MAPWO has got a dedicated reporting team and department who report to donors and stakeholders on
monthly, quarterly, and annual intervals and/or as per the requirements and given guidelines and schedule
of the donor. MAPWO maintains and generates both, qualitative and quantitative reports being in soft or
hard form. MAPWO database of necessary information based on the requirements as well as importance of
the information/data and/or project.

FINANCIAL CONTROL

MAPWO maintains a very transparent financial and accounting procedure with very well-designed
administrative regulations which is the standard for NGOs.

MAPWO maintains the normal NPO (Non-Profit Organization) Double Entry accounting system with Cash
Book, Bank Book, Ledger, Journal, Vouchers bookkeeping procedures where every single transaction is being
recorded and tracked very accurately, with all necessary supporting documentation maintained.

MAPWO also possesses an internal controlling mechanism for better transparency and accountability for
instance to ensure transparency in the financial system, MAPWO management has a local contract

Page 5 of 18




Move Against Poverty of women
Organization MAPWO - Profile

committee for Services and Procurements. The committee has 5 members with the following Designations.

Operation Director (head)

Program Director - member.

Sr. Finance Officer- member

Admin Officer - member

Logistic Officer (non-voting member)

vk wn e

1. the committee members are normally selected for 6 months (but some time duration depends on
Projects duration as well)

2. The committee is responsible for ensuring that the procurements of goods or services are adhering to
theinternal financial and procurement rules.

INSTITUTIONAL CAPACITY AND ORGANIZATIONAL STRUCTURE:

As an Organization, MAPWO is filled with a team of great visionary, technical, operational, and leadership
skills to implement complex projects with limited resources and meet tight deadlines. Moreover, we have all
our administrative, guiding, and ruling documents including policies, operation manuals, and strategies,
financial guidelines, audited reports, and legal documents, all prepared with world standards.

Led by the Executive Director, MAPWO has sub-sections of Program, Operation each managed by section
Director. Every section has its own sub departments, policies, and manual and guiding document in the
lightof which they manage their operation and activities transparently.

Under the leadership of the Executive Director, the team meets regularly to review the projects and programs
progress, potential risks, and mitigation measures from each section. However, the section leads meet on
weekly basis to discuss the progress vs the operational plan in the light of donor/grant agents’ guidelines and
prepare a brief for the monthly meeting. The main focus of our teams is to deliver the best quality of services
to our beneficiaries in the field that is on time, and in line with the budget.

MAPWOQ’s vibrant and initiative-taking team go prepared, organized, and well equipped to give a
presentation to donor/grant agents and peer organizations to demonstrate and defend the progress of our
work.
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MAPWO Organizational
Structure

Sr. Audit Specialist

Operation Director

Program Director

Admin & HR Manager Finance Manager

Pracurement Oﬂur| | MR Officer

Logistics Dfficer | | Admin Officer |

| Logisticsassstant |

T & Databases OFficer

Admin Suppart Staff

child

Health Program

Access specialist o Specilist specialist Lttt Couliitn
o E.l I l o d Child & luot
R | E— [ ctesonsromer | e e
m Gend:ls;‘c:i\:::okzﬂor ‘ |MDnIknr::li:r:alur.lan
ity Officer(s)
LIST OF POLICIES, MANUALS, AND GUIDELINES MAPWO FOLLOWS:
Name of the Last
A Policy/Manual AR e update
. . The Financial Management manual is one of such important
Financial . . .
documents and conditions that provides the basic Oct-
1 Management (FM) . . . 2017
Manual framework and guidance to reach the financial goal of 2023
making development impact effectively and efficiently
The purpose of the HRM Manual is to set down the policies,
) Human Resource (HR) conditions, rights, and obligations of MAPWO employees 2017 Jan-
Manual & Policies subject to their performance of the duties and 2023
responsibilities in their job description.
Sty ellay @ g The purpose of the policy is to enaPIe MAPWO to play role in Tl
3 order to ensure gender equality at all levels of the 2017 2023

PSEA GRM Guidelines

organization. The policy guides MAPWO to perform
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10

11

12

Name of the
Policy/Manual

Child Protection
Policy

Procurement/Logistic
policy

Monitoring and
Evaluation guidelines

Conflict of interest

Organization Code of
conduct

Internal Audit Manual

Program Manual
(Education, Health,
Research)

Security Policy

IT & Data Backup and
Information
Management policy
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Purpose

functions including strategic and operational planning,
resource mobilization and allocation and implementation for
ensuring equality and equity of men and women.

MAPWO has also got a standard GRM guidelines and
mechanism verified and assessed and rated by UNICEF
though UNPP portal as Medium

The purpose of the policy is to enable MAPWO to play an
active role in order to ensure the practice and establish child
rights at all levels of society and also within the organization.
The policy guides MAPWO team to consider and protect
children's rights in every step of the planning, resources
allocation and mobilization, and implementation.

To have a strong and transparent procurement system, this
policy has been developed and followed by our teams.
MAPWO Procurement Section undertakes procurement,
logistics, and supply by following proper procurement and
supply procedures. All our procurement activities are aligned
with the National Procurement Law of the Government of
the Islamic Republic of Afghanistan and all its donors and
grant agents’ manuals.

The purpose of using M&E policy is to improve the Project
implementation in order to both achieve the desired
objectives and enhance the impacts of the project.

This policy aims to protect both the organization and the
individuals involved from any appearance of impropriety.
The main objective of this code of conduct is to define
specific terms and conditions for our employees and partner
organizations henceforth called contract parties to comply
with.

The Internal Audit Section conducts independent reviews
and appraisals of the MAPWO procedures and operations.
These reviews provide management with an independent
appraisal of the various operations and systems of control.
This manual is designed to assist and guide project
managers, program advisors, and officers and fund
management officers to formulate high-quality projects and
activities that effectively promote the mandate and mission
of MAPWO. The manual aims to assist project management
by setting out procedures and requirements for project
preparation, approval, revision, reporting, monitoring, and
evaluation.

This policy document is prepared to ensure security
measures toward the organization and the main objectives is
to create a system and a mechanism through which MAPWO
is best able to implement its current and potential projects
in various provinces of Afghanistan in a safe and secured
environment in order to achieve its goal and objectives
effectively and efficiently.

It is important to maintain a proper spirit and tone to your
communication over the system.

Prepared

2017

2017

2017

2017

2017

2017

2017

2017

2017
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No Ll Purpose Prepared Last
Policy/Manual update
Employees of the MAPWO and its subsidiaries must protect
. . . the confidentiality of information that they handle Jan -
B e el EelEy concerning members and clients both inside and outside the 2017 2023
organization.
14 Environment The environmental management measurement comprises 2022 Oct -
Management Plan checklist, incident investigation, and toolbox talk. 2023
MAPWO is committed to provide a safe and healthy work
Safety and Security environment for its employees. Our endeavor is to reduce Oct —
15 . L . 2022
Plan the risk of fatality, injury, illness of our employees and 2023
maintain compliance with laws and regulations well
MAPWO implements a Quality Management Plan (QMP) to
ensure all activities, products, information, data, and
. decisions resulting from quality-affecting activities are Oct -
16 Quality Control Plan technically sound and defensible. The quality program and 2022 2023
implementing procedures form the basis of MAPWO Quality
Management Plan.
To help meet the challenge of ensuring long lasting and
. sustainability of infrastructure effectively and efficiently, it Oct—
AL LG was felt necessary to compile the guidelines/instructions 2022 2023

issues over the last few years

MAPWO has got a standard and verified cost sharing policy

based on which we manage to allocate costs among various

projects we undertake in different provinces and from

18 Cost Sharing Policy different donors. The cost sharing policy and guidelines are 2023 2023

very important and critical in budgeting exercise as well as

reporting of the financial progress and lines to donors and

relevant authorities.
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Central Region: Kabul, Logar, Wardak and Bamyan
Eastern Region: Kuner, Laghman and Nuristan
Southern Region: Uruzgon

Southeast Region: Ghazni and Paktika

Western Region: Herat

Northern Region: Baghlan and Balkh
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Project Title

Description Of Activities

v'  Establishment of 200 new CBE

classes in 4 districts (Sayed Abad,
Chak, Daimirdad, and Jughoto) of
Wardak Province

Location

Client Name & Address

UNICEF Afghanistan

Project
Value

Completed
(Year)

Education: Recruitment and training of 200 | Wardak (Sayed UNICEF Afghanistan
Education Community CBE teachers in 4 districts of | Abad, Chak, Aminullah Adel AFN Onszoin
Based Education Wardak Province Daimirdad, and | Education Specialist, UNICEF 71,435,571 | 2NEOINE
— 200 CBE classes Establishment of 200 CBE shuras in | Jughoto) Central Region
4 districts of Wardak Province aadel@unicef.org
Enrolment and registration of 6000
0OO0SC into 200 CBE classes in 4
districts of Wardak province
Establishment and continuation of
362 CBE classes in Logar Province
ot temthors inLogor Provnce | (buibarak, | UNICEF Afghanitan AR
Education: . g . ’ UNICEF Afghanistan 81,931,744.4
. Establishment of 362 CBE shuras in | Charkh, .
Education Community Logar Province Kharwar and Aminullah Adel Ongoing
Based Education . . . Education Specialist, UNICEF
362 CBE classes Enrolment and registration of | Poli Alam Central Region
10860 O0OSC into 362 CBE classes | Districts) g
. . aadel@unicef.org
in Logar province
)
—
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v' Establishment and continuation of
300 CBE classes in 9 districts of
Ghazni Provinces Ghazni .
. v" Recruitment and training of 300 | (Andar, Giro, UNICEF Afghan!stan
Education: . A . UNICEF Afghanistan
. CBE teachers in 9 districts of Ghazni | Nawa, Ab-band, .
. Community . . . Aminullah Adel J
Education , Province Malistan, Gillan, . o Ongoing
Based Education . . Education Specialist, UNICEF
v'  Establishment of 300 CBE shuras in | Deh Yak, .
— 300 CBE classes - . . Central Region AFN
9 districts of Ghazni Province Zanakhan, aadel@unicef.or
v' Enrolment and registration of 9000 | Rashedan) -8 158,782,286
0O0SC into 300 CBE classes in 9
districts of Ghazni province
v' Establishment and continuation of
200 CBE classes in 12 districts of | Paktika
Paktika Province (Sarawza, 5 .
_ v Recruitment and training of 200 | Yousuf Khel, UNICEF Afghanistan ngoing
Educatlorj: CBE teachers in 12 districts of Zarghun Shahar, | UNICEF Afghanistan
Education Bom::cri“ty i Paktika Province é?)r:rzglKB(ﬁllon Ammul.lah Adel. ;
ased kducation |/ praplishment of 200 CBE shuras in . reon, Education Specialist, UNICEF
— 200 CBE classes . . i Sarobi, Oman, Central Region
12 districts of Paktika Province ‘
) ) Warmamamy, aadel@unicef.org
v" Enrolment and registration of 6000 Torway
0OO0SC into 200 CBE classes in 12 Dilla,Wazakhwa)
districts of Paktika province
v' Establishment of 70 Basic General
Basic Genral Literacy Classes in 4 districts of Wardak (Sayed
Literacy — BGL Wardak Province Abad Chaky UNESCO Afghanistan Completed
Education Program for v Recruitment of 70 BGL teachers/ Narkr’1 and' Ms. Nasreen Obaidee usbD in
Adolecesent facilitators to teach the BGL Behso,od UNESCO Project Focal Point 135,086 November
Girls/Women and students/ beneficiaries. Markaz) n.obaidee@unesco.org 2023
Adults 70 Classes | v*  Enrolment of 1050 BGL learners
into the BGL program in Wardak
]
[ ]
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v' Establishment of 70 Basic General
Basic Genral Literacy Classes in 6 districts of Ghazni (Andar c leted
Literacy — BGL Ghazni Province Muqur GiIIan, UNESCO Afghanistan i omplete
Education Program for v' Recruitment of 70 BGL teachers/ Ajerista,n ! Ms. Nasreen Obaidee usD in
Adolecesent facilitators to teach the BGL ] UNESCO Project Focal Point 136,533 November
Girls/Women and students/ beneficiaries Qarabagh, and n.obaidee@unesco.org 2023
Deh Yak)
Adults 70 Classes | v Enrolment of 1050 BGL learners
into the BGL program in Ghazni
v' Establishment of 216 Basic General
Basic General Literacy Classes in 5 districts of Paktika C i&ted
Literacy — BGL Paktika Province (Omana, Jani UNESCO Afghanistan . omplete
Education Program for v'  Recruitment of BGL teachers/ Khil Sro,obi Ms. Nasreen Obaidee usD in Oct 2024
Adolescent facilitators to teach the BGL / ! UNESCO Project Focal Point 308,663
. . . Matta Khan, )
Girls/Women and students/ beneficiaries in two n.obaidee@unesco.org
. and Yahya
Adults 216 shifts Khil)
Classes v" Enrolment of 3240 BGL learners
into the BGL program in Paktika
v' Establishment of 140 Basic General
Basic General Literacy Classes in 5 districts of Wardak (Sayed | d
Literacy — BGL Wardak Province Abad. Chak UNESCO Afghanistan Fomp ete
Education Program for v Recruitment of BGL teachers/ Narkf; Jalri; Ms. Nasreen Obaidee usD in Oct 2024
Adolescent facilitators to teach the BGL / UNESCO Project Focal Point 199,296
. S . and Hisa Awal .
Girls/Women and students/ beneficiaries in two Behsood) n.obaidee@unesco.org
Adults 140 shifts.
Classes v" Enrolment of 2100 BGL learners
into the BGL program in Wardak
v Establishment of 3 ECCD Classes in
Early Childhood 5t districts of Kabul Province
Care and v" Recruitment of 3 ECCD teachers/ Kabul, PD 5% Tdh- Germany Fompleted
Education Development facilitators Ahmad Fawad Raufi Euro in
( ECCD) Project v" Enrolment of 105 kids into the Consultant Programme 20,000 November
for vulnerable ECCD program in Kabul Province Coordinator — Afghanistan 2024
children in Kabul af.raufi@tdh.de
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v' Establishment and continuation of
Educatiorj: 109 CBE classes in Kabul Province Save the Children International
Community v' Recruitment and training of Kabul Mohammad Khalid Amarkhail
Education _Ii%s;g:éiglc‘islzg . CBE te.achers in Kabul Province ~ |abul Sr. P.artnership foicer ' AFN Ongoing
Establishment of 109 CBE shuras in Khalid.Amarkhail@savethechildren.24,608,889
Kabul Province lorg
v" Enrolment and registration of 3270
OO0SC into 109 CBE classes in
Kabul province
v' Establishment and continuation of
Educatior): 30 CBE classes in Kabul Province Save the Children International
Community v' Recruitment and training of Kabul Mohammad Khalid Amarkhail AFN
Education _i%szgg(:;‘;asgsn . CBE te.achers in Kabul Province ~ [Kabul Sr. Pfalrtnership Qfﬁcer . 9,435,987  |Completed
Establishment of 30 CBE shuras in Khalid.Amarkhail@savethechildren. X
) in Dec 2024
Kabul Province org
v" Enrolment and registration of 900
0O0SC into 30 CBE classes in Kabul
province
Operational
Support for 3 WHO Afghanistan
Drug Addicted Provision of Operational Support for: Dr. Muhammad Arif “Adil”
Treatment Center Bamyan, Program Assistant, WHE
Health (DATCs) in v' 20 bed female DATC in Bamyan Paktika, and Afghanistan Country Office — $356,000 | Completed
Bamyan, Paktika, | v' 20 bed female DATC in Uruzgan Uruzgan WHO in Oct 2024
and Uruzgan for v" 30 bed male DATC in Paktika 493701674972
period of 12 madil@who.int
months (1 year)
Mugqur,
Qarabagh,
c / Construction of Build 10 new schools in Ghazni province | Malistan, Gillan, vaser Al Mohammad AFN
onstruction/ | 10 Primary in 8 districts including the 6+1 building, | Rashidan, . A
Infrastructure | Schools in Ghazni | boundary walls, WASH facilities, | Zanakhan, Construction Manager, UNICEF 130,635,949 | Ongoing
. . L yalmohamad@unicef.org
province latrines, gates and other soft activities | Waghaz, and
Khogyani
Districts
—
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and Baby food kits.

Provision of . - .
Humanitarian Provision of humanitarian kits to Tdh—G
Humanitarian sUbpOrt t0 earthquake affected population in Herat | Zindajan Ah _d (;rmagyR fi Euro
Response PP province. Reached to 6300 Individuals ( | districtof Herat mad Fawad Rautl Completed
. earthquake . Consultant Programme €50,000
Project 900 HHs) through Food packages , | province . . on 315t Dec
affected people Winterization kits and NEI kits Coordinator — Afghanistan
in Herat af.raufi@tdh.de 2023
Humanitarian PrOVISIO.n O.f Provision of humanitarian kits to Flood .
Response Humanitarian ) . Nahrin and Burka Tdh — Germany
; support to affected - population —in Baghlan districts of baghlanAhmad F d Raufi C | Euro
Project PP province. Will reached to 2700 . & mad Fawad Rautl £onsu tant Completed
Flood affected - province Programme Coordinator — € 30,000
Individuals (300 HHs) through . . in July 2024
people - Afghanistan af.raufi@tdh.de
. emergency shelter packages , NFI kits
in Baghlan
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